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Abbreviations and Acronyms
AIDS

Acquired Immune Deficiency Syndrome

AGA

Annual General Assembly

CSO

Civil Society Organization

CBO

Community Based Organization

DFID

Department for International Development

FGD

Focus Group Discussion

FBOs

Faith Based Organizations

ECOWAS

Economic Community of West African States

HRBA

Human Rights Based Approach

HIV

Human Immune Virus

IFES

International Foundation for Election System

MOGD

Ministry of Gender and Development

NGO

Non -Governmental Organization

NDI

National Democratic Institute for International Affairs

OSIWA

Open Society Initiative for West Africa

SGBV

Sexual Gender Based Violence

SWOT

Strengths, Weakness, Opportunities, Threats

USAID

United States Agency for International Development

UNDP

United Nations Development Programme

UNMIL

United Nations Mission in Liberia

UNHCR

United Nations High Commissioner for Refugees

WONGOSOL

Women NGO Secretariat of Liberia
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ACKNOWLEDGEMENT
The election and subsequent re-election of Madam Ellen Johnson Sirleaf as the first woman
President in Liberia and Africa creates another unprecedented opportunity for more women
participation in democracy, governance and leadership from a woman's vantage point .The re
–election of Present Sirleaf

is also marked by the increase in the number of women occupying

leadership position at different levels of governance. This new phenomena needs to be leveraged,
building solidarity among women and strategically engaging them for mobilizing other women
for their participation in national and local politics. The impetus of women's involvement in
national governance with the key roles they are playing in leadership positions can serve as more
role models for other young women aspiring to take up leadership positions in their communities
and society at large.
Despite the re-election of President Sirleaf in 2011 Presidential elections, great disparity still exist
between women and men in representation

and participation

at various institutions of

governance and decision making both at national and sub-national levels. Though it is true that a
woman has been elected to Liberia's highest public office , the socio, cultural and economic
conditions that created the space for marginalization of women to fully participate in politics and
decision making still exist.
Over the last 8 years in Liberia, there has been some degree of success with the increased number of
women participation in government ministries and agencies. Women in civil society organizations
are also making meaningful contribution towards the rebuilding of post conflict Liberia. The
Women NGOs Secretariat has continued to increase its service delivery capacity to 104 network
members in Liberia's 15 political sub-divisions.
Given the significant role that women have played and continue to play in peace , security,
sustainability , rehabilitation, national

reconciliation , reconstruction , vision 2030,

decentralization, poverty reduction, development and other national processes in post conflict
Liberia, it is imperative that the Women NGOs Secretariat of Liberia is more strengthened and
efficient so that the gains made by women so far are consolidated to ensure gender issues are
treated with the highest priority and mainstreamed in policies, thematic programs, budget and
plans in governmental and non-governmental sectors, including our international partners.
It is within this context the Women NGOs Secretariat of Liberia (WONGOSOL) Strategic Plan for
2013 to 2017 was formulated via a regional membership based participatory process to strengthen
the role of Women NGOs and Women Groups in all the political sub-divisions of Liberia.
This Strategic Plan would not have been possible without the support of our local and international
partners, the commitment and inputs of the secretariat, regional representatives, board members
and the various women organizations, women groups who participated in WONGOSOL's 5 year
strategic plan process at the WIPNET Peace Hut in Monrovia.
Special thanks go to the consultants from E-Comsult who facilitated the strategic plan process and
drafted the plan. Preparation of this plan owes a lot to the participation of several personalities. We
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would like to thank all those who contributed their experiences for the substance of this plan.
WONGOSOL's executives and secretariat staff who organized process. We are also grateful to
many of our board members and partners who participated in the review of the strategic plan.
Women NGO Secretariat also extends its appreciation to all its members who provided valuable
contribution and inputs during the strategic planning process. We are grateful to them not only for
their assistance but also for their time, energy and insights. The pieces of information you
provided helped us in the compilation of the 2013-2017 Strategic Plan. We are equally grateful to
Kvinna Till Kvinna and IREX for supporting this initiative.
This Strategic Plan is the responsibility of the Women NGO Secretariat of Liberia and does not
necessarily reflect the views of any partner or donor.
Statement by WONGOSOL's Board Chairperson:
Madam Frances D. R. Greaves
The history of Liberia is replete with the roles women have played in several national processes
which have been very crucial to the forward movement of post conflict Liberia. Women have
served on many occasions as initiators of change, development and advocacy. Of worthwhile note
is the role women played in bringing the first female head of state, Madam Ruth Sando Perry, to
power as Interim Head of State in 1996. The effort to restore peace and stability in 2003, the
elections of Africa's first Female President, H.E. Ellen Johnson Sirleaf, in 2005 and the holding of
the International Women Colloquium in 2009 among others are some of the roles played by
women of Liberia.

In order to improve on these accomplishments there must be a defined framework that will
provide an infrastructure. This will create a channel through which the Women NGOs Secretariat
of Liberia members and other women groups can reach one another to share information,
experiences and strategies to include their input into peace and security, women's development,
equality and women's human rights issue. The purpose for which WONGOSOL was founded in
1998 as an institution was to commit to the building of capacity of women's NGOs and interest
groups so that they can better contribute their quota in the rebuilding of a new Liberia.
Having been in operations for over ten years it becomes necessary to assess the existing strategic
plan of 2009 and operational documents to make them conform to the current changes in Liberia
and measure up to existing realities. With this task at hand E-Comsult, an electronic
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communication consulting firm was hired to organize consultation, dialogue, training with long
serving women leaders that have seen WONGOSOL emerged as an institution from one level to
another which led to the development of WONGOSOL 5year strategic plan with eight key
strategic priorities areas.
Using critical women's rights lenses to development initiatives with these women, the consultants
were able to identify that WONGOSOL has conviction and passion that enable her to work in the
midst of diversity (gender, skills, talents). The consultants recognized that WONGOSOL has
challenges with inadequate funding, policies that do not conform to present day realities, unsustained evidence-based advocacy, weak internal governance structures, collaboration, and
inadequate research and documentation.
Notwithstanding, this process has yielded the result you now hold in your hands.

EXECUTIVE SUMMARY
WONGOSOL has worked over the past decades to bring women together in Liberia to work on
several thematic issues affecting them and other disadvantaged groups. However, the different
national processes currently ongoing in the post conflict country, the changing of socio-political
and economic environment suggest the need for enhanced institutional capacity to effectively act
as a more cohesive unit, that is, to chart strategic directions and mobilize members and
development partners around those directions. This challenge also presents an opportunity to
increase significantly the diversity of WONGOSOL.
The growing programmatic and infrastructure costs of the secretariat require an institutional
response that sets priorities and ensures support is cost-effective. In view of the above, extensive
consultations with member organizations and key partners were held to brainstorm a need to
rethink how members and partners can fulfill and revitalize WONGOSOL's unique commitment
to public engagement on gender focused programs and other women rights issues. Our strategic
priorities and tactics will help the organization meet such challenges effectively over the next five
years and take advantage of opportunities for organizational growth and development.
Based on the wide spread consultative meetings within WONGOSOL and financial support from
our partners to develop a strategic plan, we got technical assistance from E- Comsult who
facilitated a strategic planning workshop for 20 participants drawn from four regions in the 15
counties of Liberia .The strategic plan workshop was held at the WIPNET Peace Hut in
Monrovia. The workshop laid the framework for a five year strategic direction for the
WONGOSOL so as to enable it meaningfully contribute to the fast moving national development
agenda in Liberia.
Through a well facilitated consultative, participatory and engaging process, the participants
reviewed the mission; vision and core values of WONGOSOL, critically analyzed the
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organization's operational environmental context in terms of its socio-economic, political and
environment aspects; the organizational strengths, weaknesses, threats and opportunities and the
interest and influence of their different stakeholders.
From the different working group sessions and analysis, the participants developed strategic
priorities and from these priorities the groups identified and agreed on eight strategic priorities
that WONGOSOL will focus on for the next five years:
1. Capacity Building 2. Communication and Information Sharing 3. Institutional Building
4.Research and Documentation 5.Advocacy
6.Networking and Partnership 7.Resource
Mobilization & Sustainability 8.Monitoring and Evaluation
Having agreed on the organization's strategic priorities, the participants brainstormed and
developed goals and objectives of each of the strategic priorities including an action plan. The
Strategic plan workshop was a unique opportunity for the participants to reflect and review the
roles and responsibilities of key stakeholders in WONGOSOL and the Secretariat. The Strategic
Plan concludes with means of monitoring and communicating the strategic plan so as to ensure
that it is participatory and result oriented. WONGOSOL Strategy Plan 2017 lays a courageous path
for the organization to build on our past successes and continue with our pioneering nature in
blazing the path for the future strategic priorities.
1. About the Strategic Plan :
Who we are
WONGOSOL was established as an organ for coordinating the activities of women organizations
in Liberia in 1998. We have coordinated the activities of women organization in Liberia and
brought women together to formulate and present their independent views on government issues
directly affecting women of Liberia. We have a membership of over 104 network members in the 15
political sub–divisions of Liberia. Our membership categories within the 15 counties encompass
Community Based Organization (CBOs), Faith Based organizations and Non- Governmental
Organizations (NGOs). We are called to build the capacity of women NGOs and CBOs to promote
sustainable peace and security. What we envision is a just and fair Liberian society where women
and men equally participate in and benefit from decision- making processes at all levels in all
a
r
e
a
s
.

WONGOSOL is comprised of 104 organizations and the Secretariat with both staff and
volunteers. We have our own Board and membership structures that set our organizational
agenda in accordance with local Liberian contexts. Together, these diverse parts of our
organization are bound together in a commitment to a common vision, mission, values and
guiding principles. Our Annual General Assembly and Board will be an essential guide to direct
the design and prioritization of the Secretariat's work, and to determine how resources will be
allocated to the various Strategic Priorities. Outside WONGOSOL, we believe the Strategic plan
will help our local and international partners, donors, stakeholders and the government of Liberia
to understand what we are seeking to achieve and why. It will also help to fully identify areas of
collaboration, partnership and networking on different thematic areas .We are a people oriented
membership based organization that have worked with people and institutions over the past
decade around common aspirations, goals and interests.
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Development of the Strategic Plan
Developing this Strategic Plan involved widespread and extensive consultation within
WONGOSOL, as well as with WONGOSOL's external stakeholders within Monrovia and
representation from Liberia's 15 political sub-divisions. We also got feedback, comments and
input from our local and international partners in Liberia. The strategic planning process began in
May 2013, taking stock of what we had achieved as WONGOSOL, our challenges, and exploring
the context for our work in the years ahead. In early 2013, we planned and held consultative
meetings with Individual Member organizations, Board members, secretariat staff, partners and
external stakeholders about our progress, successes and challenges. During these meetings, we
discussed among several issues our priorities for the years ahead. The Secretariat planned the
strategic planning meeting in consultation with the board and key partners .We invited regional
participants from the 15 counties and hired E-Comsult , a Liberian Consulting firm to facilitate
the discussions, pull out our strategic priorities for the next five years .At the strategic planning
meeting in Monrovia , participants reviewed WONGOSOL 's 2009-2011 Strategy , brainstormed
issues , thematic areas of focus, context of ongoing national processes and strategic priorities for
the 2013-2017.We agreed as a body priorities that would make for a better, stronger and effective
WONGOSOL. The result of the stocktaking, the debates and the consultative strategic plan
workshop has informed all the strategic priorities we have made for the next five years. We then
did peer review, got comments from board members, key partners and then took the strategy to
th
the 4 Annual General Assembly for approval or unanimous endorsement
Scope & Purpose
The Strategic Plan 2017 will guide the action of the entire WONGOSOL for the period 2013 to 2017,
identifying and promoting our areas of common focus while recognizing and indeed
strengthening the diversity of WONGOSOL. This Strategic Plan will inform, influence and
support WONGOSOL's engagement in national-level work – driven by the specificity of the local
contexts – as well as strategic priorities of the organization. Member organization of the Secretariat
will take this Strategic plan into account during their planning and evaluation processes for the
coming five years and contribute to one or more of our strategic priorities in accordance with their
capacities. The Strategic plan will also be used by member organizations as a framework to
channel their actions.

CURRENT GOVERNANCE STRUCTURE OF WONGOSL

GENERAL ASSEMBLY

BOARD STRUCTURE

COMMITTEE

MANAGEMENT
COMMITTEE

COMMITTEE

SECRETARIAT
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WONGOSOL PROPOSED SECRETARIAT
EXECUTIVE DIRECTOR

FINANCE AND
ADMINISTRATIVE MANAGER

FINANCE &
ADMINISTRATIVE
ASSISTANTS

SUPPORT
STAFF

PROGRAM MANAGER

PROGRAM OFFICERS

MEMBERSHIP
COORDINATOR

1.

The Women Rights Context
Defining and understanding women human right

Today, in Liberia, women at all levels are still facing barriers to advancement and in some ways
these challenges are harder than ever because there some people who think that discrimination
against women and girls no longer exists. Unfortunately, that is just not true.
Nowadays in Liberia and other parts of the world, women enjoy equal access to healthcare,
education, civic participation, and economic justice as a result of robust advocacy on behalf of
women. However, despite the gains in the gender equality over the past century, women in Liberia
and other parts of Africa still victims of harassment, assault, gender based violence, rape
discrimination in the workplace, schools, and homes and at local levels. The barriers to full equality
continue to exist in our society and yet the call for women advancement and massive reform go
slowly unanswered. There are many who have dedicated their lives to the furthering of women'
rights, yet advocates are still needed in the field of women's rights to continue this important work.
The term '' women' rights'' encompasses many different areas, making it amongst the most difficult
areas of law to define. The term “women's rights” is most often associated with civil political rights
pertaining to reproduction, sexual and domestic violence, and discrimination. Although women
are often suffer due to problems stemming out of these areas of concern, they also face other human
rights abuses in their day to day existence. Therefore, the umbrella term “women's rights” must
acknowledge the intersectional nature of injustice faced by women because women are often
disadvantaged on many different frontiers. Therefore, the pursuit of women's rights must also
encapsulate socio-economic concerns faced by women on the quest for the justiciability of their
human rights. Advocacy for women's rights must take into account a plethora of issues pertaining
to land rights as well as socio-economic issues such as right to health care, social security and
housing.
The diversity of the membership of WONGOSOL allows this organization to effectively advocate
for women's rights on all frontiers. WONGOSOL can be creative in its strategy, spread wide its
WONGOSOL's 2017 Strategic Plan Activity Matrix
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1.

The Women Rights Context
Defining and understanding women human right

Today, in Liberia, women at all levels are still facing barriers to advancement and in some ways
these challenges are harder than ever because there some people who think that discrimination
against women and girls no longer exists. Unfortunately, that is just not true.
Nowadays in Liberia and other parts of the world, women enjoy equal access to healthcare,
education, civic participation, and economic justice as a result of robust advocacy on behalf of
women. However, despite the gains in the gender equality over the past century, women in Liberia
and other parts of Africa still victims of harassment, assault, gender based violence, rape
discrimination in the workplace, schools, and homes and at local levels. The barriers to full
equality continue to exist in our society and yet the call for women advancement and massive
reform go slowly unanswered. There are many who have dedicated their lives to the furthering of
women' rights, yet advocates are still needed in the field of women's rights to continue this
important work.
The term '' women' rights'' encompasses many different areas, making it amongst the most
difficult areas of law to define. The term “women's rights” is most often associated with civil
political rights pertaining to reproduction, sexual and domestic violence, and discrimination.
Although women are often suffer due to problems stemming out of these areas of concern, they
also face other human rights abuses in their day to day existence. Therefore, the umbrella term
“women's rights” must acknowledge the intersectional nature of injustice faced by women
because women are often disadvantaged on many different frontiers. Therefore, the pursuit of
women's rights must also encapsulate socio-economic concerns faced by women on the quest for
the justiciability of their human rights. Advocacy for women's rights must take into account a
plethora of issues pertaining to land rights as well as socio-economic issues such as right to health
care, social security and housing.
The diversity of the membership of WONGOSOL allows this organization to effectively advocate
for women's rights on all frontiers. WONGOSOL can be creative in its strategy, spread wide its
research, identify the women's rights issues and advocacy areas in which the organization can
achieve its goals.
2.
Overview of WONGOSOL Strategic Planning Process
Our 2017 Strategic Plan was a systematic process that brought together consensus regarding
strategic priorities among the organization's membership .We held several consultative meetings
with members , board members, key partners and the secretariat staff before planning the
strategic plan workshop in June of 2013. We invited 20 participants from the four geographic
regions in Liberia for the two days' workshop in Monrovia .The Workshop program was planned
in consultation with the two facilitators from the local consultancy firm hired to facilitate the
workshop and write out the strategy. The workshop sessions were highly interactive and
participatory. The participants had the opportunity to review WONGOSOL's 2009-2011 Strategic
Plan, brainstorm in groups discussions, debate contextual strategic priority issues and develop
the action plan. The facilitators guided the discussions and pulled out the issues with respect to
how they aligned with the following policies of the Government of Liberia:
ü
National Youth Policy 2012-2017
ü
Decentralization Policy
ü
Agenda for Transformation
ü
Liberia Peacebuilding Priority Plan
ü
Liberia Rising (Vision 2030)
ü
Land Reform Policy
ü
UNSCR Resolution 1325
WONGOSOL's 2017 Strategic Plan Activity Matrix
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ü
National Reconciliation Roadmap
ü
Ongoing peace and state building dialogue
ü
Other International Instruments

3.

Review of WONGOSOL's Mission, Vision and Core Values

WONGOSOL is network of women organization that focuses on women's issues.
Our Vision: “A society in which government, politics, business, civil society and the daily lives of
people are free of all forms of discrimination against women”
Our Mission: “To stop discrimination against women and promote women participation and
empowerment through partnership at all levels”
Our Core values:
Transparency,
Accountability
Integrity
Commitment
Equal opportunity
Participation
Justice
Solidarity
Non-Discrimination
Mutual respect
Democracy
4.

Analysis of WONGOSOL's environment, organization and stakeholders
Looking back, looking ahead
During our extensive consultations in and out of the organization, we sought to reflect on our past
successes and failures to identify our strengths and weaknesses, and to point to the opportunities
and threats we face in our endeavors to empower women in Liberia.
This examination showed us, among other things, that we have created a space on the national
public agenda for women issues, while giving voice to those women at the local level who have
suffered its consequences. We have led as technical arm and advocates. But at the same time, we
have grown inconsistently as a federation, and thus far have not established adequately a broad
public base of support for our work nationwide.
Looking forward, in order to achieve our goals we would need to work more actively with public
women and men infrastructures and the community to promote better enforcement of laws, and
to extend our collaborative efforts with other organizations. While pursuing these opportunities,
our consultations showed that we would be operating in an environment that is more demanding
of provable outcomes and more competitive for funding than ever before.
At the same time, the space for women participation and empowerment still remains a challenge,
creating new risks for the network and others committed to promoting a just, participatory and
empowered women citizenry in Liberia.
A summary of our findings, which have had a significant and direct impact on the choices we have
made in this Strategic Plan, is captured below.
In order to clearly map out a realistic and relevant future developmental engagement it was
WONGOSOL's 2017 Strategic Plan Activity Matrix
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Summary of Strengths, Weaknesses, Opportunities, Threats, and Trends
Global Trends –Attributes of the environment
·
Role of civil society is growing
·
Growing women population with high expectations
·
Migration and urbanization
·
Growing competition for scares natural resources
·
Challenging established patterns of international development
·
Aid volumes are increasing for women but with more emphasis on effectiveness
·
The bond between government, civil society and private sector is deepening
·
Globalization through the spread of technologies offers new opportunities for
women empowerment and activism
The good governance agenda is gaining momentum widely
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1.
Our Strategic Priorities
“Grounded in our aspirations, the eight strategic priorities provide a fulcrum for our network for
the next five years”
The Strategic Plan aims to promote our common focus – prioritising those issues around which
different parts of the Federation will work together. It also aims to empower our diversity –
strengthening and supporting the different member organizations to adapt our priorities to the
specificity of their individual organizations. We have identified eight Strategic Priorities for
WONGOSOL over the next five years each of them with several major areas of focus.
Strategic Priority 1: Capacity Building
Increased empowerment of member organizations and partners nationwide to take action
against all forms of discriminations of women
WONGOSOL's 2017 Strategic Plan Activity Matrix
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8. Making the Plan Happen
Resource Mobilization
Securing considerably larger resources for the implementation of Strategic Plan 2017 will be
absolutely central if we are to play an ever more effective role and maximize our contribution to
the achievement of our strategic priorities. Each member organization has the leverage and
responsibility for raising its own resources for its own actions. However, first, we will seek to
improve the capacity of member organizations at all levels to focus on designing and fundraising
for quality and strategic projects and programs in line with our strategic priorities.
Second, we will strengthen our ability to demonstrate and communicate results concerning the
impact of our work, so that our work is better understood and more attractive to potential
supporters. Third, we will seek to widen and deepen our fundraising to include non-traditional
sources of income, including an emphasis on seeking funds from the public, high net-worth
individuals, businesses and income generation. Fourth, we will explore new approaches to
funding mechanisms and financial support that will build on mutual responsibility and unity
across all members of WONGOSOL. These will be aimed at increasing our ability to support the
achievement of all strategic priorities and provide the highest possible benefit for
the whole of WONGOSOL. Fifth, we will also seek to develop strategic pro bono support to
member organizations where this can significantly contribute to the realization of our strategic
priorities. Responsibility for significantly enhanced resource mobilization will lie at all levels of
WONGOSOL. Finally, we will pursue greater resource allocation by both the public and private
sectors for anti-corruption work as a whole, above and beyond funding the work of the
organization
Oversight of the Strategic Plan
The Annual General Assembly will have the overall responsibility for the oversight of the
Implementation of Strategic Plan 2017.This will include ensuring that the organization is
focusing upon its agreed strategic priorities and those resources are allocated in this direction at
the Secretariat, and that the Strategic Plan remains relevant and up-to-date. To this end, the
Annual General Assembly will approve a five-year Implementation Plan developed for the
Secretariat and oversee its progress on implementation. It may also decide to adjust strategic
priorities as set out in the Strategic plan if the levels of funding required and presented in the five
year
Implementation Plan is not forthcoming
Governance and Performance Management Systems
WONGOSOL will have even more robust governance and management systems to support the
effective and accountable implementation of this Strategic Plan. Our Board will adopt even
more stringent standards for our own governance, and improve the effectiveness of key
management systems that will strengthen the accountability of our Organization. This will apply
to all the member organizations (including the Secretariat) and notably will include the review of
the role of Individual Members in the governance of the organization. We will also set up
WONGOSOL's 2017 Strategic Plan Activity Matrix
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appropriate mechanisms of mutual accountability between the different organizations within
WONGOSOL. Our approach here will consist of clarifying the roles and expectations among the
different members, and establishing a simple framework for periodic reporting for all. The
reporting will cover specific thematic issues, strategic priorities, general performance and service
delivery/support to different organizations, as well as progress made in the implementation of
this Strategic Plan. We will review our WONGOSOL membership accreditation, adequately
reflecting the requirements for strengthened governance and management standards.
Organizational Planning, Participation and Collective Action
All member organizations will actively take into account Strategic Plan 2017 when developing
their Plans, be they strategic or annual. In some cases, this will involve the organizations using a
similar framework (e.g. the eight Strategic Priorities) as the organizing framework for their own
Strategic Plans, although with nationally contextual tailored priorities and activities according to
their local situation. However, organizations need to retain the independence and flexibility to
plan and conceptualize their work in a way that is most relevant and effective to their local context
and constituencies.
All member organizations will be expected to contribute substantively and according to their
capacities to the collective effort around at least one of the Strategic Priorities .As has been
emphasized throughout this Strategy, a key strength of WONGOSOL is the diversity of its
membership, which work primarily on national issues. While a key Strategic Priority of this
Strategic Plan is supporting their work and developing their capacity, the contribution of members
to the collective effort is also significant.
Capacity development priorities
All member organizations will identify their capacity development priorities over the life of
this Strategic Plan. In some cases this will be a 'snapshot' exercise; in others it will be an ongoing
process.
The priorities will be used as a basis for their own organizational development plans and for the
support provided by the Secretariat. Standardized Organizational Assessment Tools will be made
available to member organizations to assist them with this process.
In support of all Strategic Priorities, the Secretariat will work with member organizations to
develop and implement capacity development programs within WONGOSOL. This does not
mean that the Secretariat will ultimately be responsible for delivering the capacity development,
as this might be driven by a member organization itself, or support might be provided by other
organization or external providers. Rather, it will be the responsibility of the Secretariat to take the
lead in facilitating the development of the capacity development approach and providing support
and, in some instances, funding for its implementation.
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Advocacy, public relations and campaigns
The Secretariat will be primarily responsible for coordinating work to promote the WONGOSOL
nationally and internationally .It will lead the organization's advocacy, public relations and
campaign activities in consultation with the executives and board members. To ensure the
highest possible relevance, the Secretariat will consult widely, systematically and continuously
with the board on the design and rollout of national campaigns and advocacy initiatives.
Research, knowledge production and management
Research Knowledge production and management are key components of this Strategy. The
Secretariat will remain responsible for producing WONGOSOL-wide tools (e.g. baseline, survey,
System assessments), and providing assistance to the member organizations on research, learning
and tool development where required. The secretariat will outsource technical assistance where
necessary based on the scope of the research or knowledge production.
Five Year Action/ Implementation Plan
A five-year Implementation Plan developed by the Secretariat will supplement this Strategic
Plan. This five-year Implementation Plan will serve as an overall road-map for the Secretariat. It
will outline in more detail what needs to be done and how, by whom, in what timeframe and
within what budget. It will be approved by the Board, monitored, updated annually and
evaluated at the Annual General Assembly. It will map out detailed program priorities, expected
results and timeframes. It will include targets that are measurable, and also further define the
attribution of roles and responsibilities, the allocation of resources, and the processes relating to
all key interventions and program that contribute to implementing this Strategic Plan. The plan
will have its own monitoring and evaluation system. The Secretariat Implementation Plan will be
developed in consultation with member organizations around the areas where they have
expressed interest and commitments in planning and working collectively.
9. Communicating the Strategic Plan
In order to successfully implement our strategic Plan, we need to raise our profile both within
country and internationally. In this regard, the secretariat will pursue a robust dissemination plan.
An effective communication of the strategic Plan is significant so as to ensure stakeholders'
continuous awareness and participation in the process of development of strategic priorities of
WONGOSOL. Hence it is important that
ü
Every board member, executive member and member of the secretariat should obtain a
copy of the strategic Plan.
ü
Distribute copies of the strategic Plan to each member organization
development partners including relevant Government agencies

and to key

ü
Make visible the mission and vision and core values statements on the walls in the
WONGOSOL's Secretariat.
ü
Publish sections of the strategic Plan in the regular newsletter, and advertising and
marketing materials (ie, brochures) as well as on webpage
WONGOSOL's 2017 Strategic Plan Activity Matrix
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ü
Publish sections of the strategic Plan in newspapers and conduct promotions on radio
stations
ü
Press conference
10. Monitoring and Evaluation
The successful implementation of the strategic Plan relies on an effective monitoring and
evaluation plans, thus it is important that this strategic Plan needs to identify how the status of the
implementation will be monitored and evaluated. The Secretariat will lead the development of a
Planning, Monitoring, Evaluation and Learning framework for WONGOSOL. While this will
involve widespread consultation and participation, the Secretariat will be responsible for
driving this forward.
1.

2.
3.
4.
5.

There will be a quarterly written status reports by the secretariat to the Executive
Committee. The status reports will address whether aims and approaches of the strategy are
being met or not, current issues and any resources needed to implement the strategic priorities.
There will be a quarterly written report to key partners and donors on the progress of the
strategic Plan 's implementation
There will be a monthly staff meeting to review whether activities were implemented as
planned and resource used as allocated
There will be a review of the strategic priorities and operations at WONGOSOL's Annual
General Assembly
There will be an annual assessment of the strategic plan by an external consultant
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1

Janet O. Paye

Women Care Initiative

Bomi

2

Musu Kardamie

Ganta concern Women

Nimba

3

Musu London

DEN-L

Bong

4

Grace Briama

WE4SELF

Sinoe/south East

5

Martha F. Karnga

BAWODA

Bassa

6

Agnes Kortima

ZOWOCA

Lofa

7

Adama Jarwandoh

Muslim Women

Montserrado

8

Memunah Sheriff

United Muslim Women

Montserrado

9

Marie Poza

Loyal Women

Montserrado

10

Philomena Brown

Purpose foundation Women

Montserrado

11

Jacqueline Beah

Women Passion

Montserrado

12

Beatrice Gaye

LATULA(Togetherness)

Montserrado

13

Hannah Slocum

Margibi Women Development Margibi
Association

14

Oneka Gooding

Women Solidarity

Montserrado

15.

Frances Greaves

WONGOSOL

Montserrado

16.

Marpue Speare

WONGOSOL

Montserrado

17.

Elyn. J. Wright

E-Comsult

Montserrado

18.

Shine G. Williams

E-Comsult

Montserrado

19.

Dax Patterson Sua

E-Comsult

Montserrado

20.

Finda Salay

WONGOSOL

Montserrado

21.

Esther Yango

WONGOSOL

Montserrado
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